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Continuing professional development of doctors

ANSHU, TEJINDER SINGH

ABSTRACT

After graduating from medical school, all doctors need to
undertake some training activities lifelong to maintain, update
or develop their knowledge, skills and attitudes towards their
professional practice. Continuing professional development
(CPD) refers to continuing development of medical and non-
medical competencies including professionalism, and
interpersonal, managerial and communication skills.

There is no single correct way of doing CPD. Most learning
in CPD is self-directed and based on one’s own learning needs.
Effective CPD is characterized by the presence of three factors:
a clear reason why a particular CPD needs to be undertaken,
learning activities appropriate to identified needs and follow-
up on learning. There are several models for CPD. However,
the onus is on doctors to show that they continue to maintain
appropriate professional standards after training. Here,
regulation becomes essential for revalidation, monitoring and
to provide the necessary impetus to make CPD mandatory.

In India, the credit point system is followed by some states,
but the policy to link credit hours with renewal of registration
thereafter is not uniform. While the present system is able to
monitor time devoted to CPD, it encourages people to gather
certificates of attendance at sessions without relevance to or
real interest in the subject. The quality and relevance of CPD
activities matter more than the quantity of hours.

Eventually, we need to move away from credit point counting
towards a process of self-accreditation and reflection. Each
individual will have to find appropriate methods, learn,
document and present evidence that learning has happened,
and show that it has been applied in practice. As a profession,
we need to encourage a culture where doctors do not view
CPD and recertification as a threat. Doctors will need to
understand that they are accountable to their patients, and
should prioritize and build CPD into their practice.
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INTRODUCTION

Medicineisarapidly evolving subject. Most of what istaught in
medical school is obsolete a decade after a student graduates.
Hence, all doctors should take part in education and training
activities throughout their careers to keep themselves abreast of
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the latest trends and to update their knowledge and skills. These
arecalled’ continuing professional development’ (CPD) activities,
whichplay animportant roleinmaintainingthequality of healthcare
delivery systems.

DEFINITION

CPD is'theperiod of educationandtraining of doctorscommencing
after completion of basic medical education and postgraduate
training, thereafter extending throughout each doctor’ sprofessional
working life’ .

Continuing medical education (CME) isdefinedas* any activity
that servesto maintain, develop or increase the knowledge, skills
and professional performance and relationships that a physician
usesto provideservicesfor patients, thepublic or theprofession’ .2
The term CME has been largely replaced by CPD. While CME
describesactivitiesrel ating to medical knowledgeand skills, CPD
is a broader concept and has a wider context.> CPD extends
throughout the continuum of medical education and refers to
continuing development of alarge number of medical and non-
medical competencies including professionalism, and
interpersonal, managerial, communication and social skills.
Acquisition of all these competencies is essentia to be a good
professional. Inother words, CPD includesall formal andinformal
activities that doctors undertake to maintain, update, develop or
improve their knowledge, skills and attitudes towards their
practice.

Globally, there is no consensus on whether CPD should be
mandatory; who should regulate CPD; how should it be
implemented; how should it be quantified and monitored; whether
CPD activities should be formally approved for quality; whether
CPD should belinkedtore-licensure; and the consequences of not
complying with CPD guidelines.*

NEED FOR CPD

Doctorsoweit to their patients to keep themselves abreast of the
latest developments in their field of practice. Thisisin the best
interest of their patients and a professiona obligation. CPD
promotes individual development, thereby enabling a doctor to
respond to the challenges of evolution of scientific knowledgein
medicine, and thechanging requirementsof patients, theheathcare
delivery systemandregulatory bodies. CPD alsoisanintegral part
of the process of improving the quality of healthcare that we
deliver to society.

A magjority of doctors grow in their practice by learning to
respond to the changing needs of society and evolving trendsin
their field. Usually one’'s own desire to maintain professional
quality isthestrongest motivationto pursuelifelonglearning. The
motivation to engage in CPD is derived mainly from three
sources: (i) the professional drive to provide optimal care to
patients; (ii) theobligationtohonour thedemandsfromemployers
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and society; and (iii) the need to preserve job satisfaction and
prevent burnout.t

CONTENT OF CPD

CPD aims at enhancing competenciesin the areaof clinical skills
and medical knowledge to deliver the best possible patient care.
This includes broadening and deepening existing factual
knowledge, procedural skills and intuitive knowledge. Medical
practice has high levels of uncertainty and unpredictability, and
doctors often have to make judgements in complex situations.
Hence, they need to be aware of and responsive to societal trends
that impact patient care. They must keep abreast of the latest
developments in research, have the ability to critically appraise
new scientific knowledge, and utilize it to continuously improve
their clinical practice. Knowledge of behavioural and social
sciences including sociology, biostatistics, public health, health
economics and policies, and socia and cultural determinants of
health is also relevant to everyday practice.

Besidesthis, doctors must aim to acquire organizational skills
suchasadministrativeand manageria skills, teambuilding abilities,
leadership qualities, and communication and interpersonal skills,
which will hold them in good stead in their daily activities.
Knowledgeand awareness of conceptsof professional behaviour,
judgement and ethics are crucial for providing best practice in
medicine.

IMPLEMENTING CPD IN PRACTICE

CPD isdifferent fromthetraining onereceivesasan undergraduate
or postgraduate student. While the latter is conducted according
to the rules and recommendations of aregulatory body and under
supervision; most learning that occurs in CPD is autonomous,
self-directed and based on on€’ sown learning needs. Training is
seldom supervised for long durations. Thereis no single correct
way of doing CPD. The content, context and processes chosen
depend upon one’ s sphere of practice, learning style and personal
preference.® Each person has preferences for learning and these
must be taken into account rather than adopting arigid approach
to the best method for doctors to learn. Effective CPD is
characterized by the presence of three factors:*

1. Needsassessment: A clear reasonwhy aparticular CPD needs
to be undertaken;

2. Appropriate learning activities: Learning that is tailor-made
to identified needs; and

3. Follow-uponlearning: Somefollow-up after the CPD, which
provides reinforcement and dissemination of learning.

Needs assessment is an integral component of effective CPD.
The most common way in which doctors identify their learning
needs are by reflecting upon their everyday clinical practice—
thinking about the errors they have made and recognizing areas
that require improvement based on the feedback received from
their patients or colleagues in the clinical team. New drugs,
technology, equipment, procedures and techniques are always
being introduced, and these need to be learnt. Further, changing
clinical demands might require doctors to equip themselves to
deal with unusual circumstances. For example, increasing cases
of assault of doctors by patients' relatives might require doctors
to introspect about the way they communicate with families of
patients, and the need to learn the medico-legal implications of
how to protect themselves and their premises from damages.
More formal assessments such as tests of knowledge, skills and
attitudes, audits of performance or clinicopathological meetings
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can aso be used to identify lacunae that need to be addressed.
Some organizations set out competence standards; these can be
helpful as a starting point for gap analysis. Here alearning need
is identified as the gap between current and ideal performance.
The desired competencies are then defined and activities
undertaken to acquire these needs.

L earning activitiesmust be appropriateto theidentified needs.
Learning modalities and methods can vary depending on the
learner requirementsand availability. These modalitiesmust take
into account differing learning needs and priorities of individual
learners. Didacticlearning sessionsmay helpinintegrating theory
with practice, but more collaborative learning should be
encouraged. Self-directed learning, individual reading and self-
assessment of knowledge are usually practised.

It must be emphasized that while formal academic sessionsin
conferences and seminars are useful, one cannot underscore
enough theimportanceof informal conversations. Doctorstendto
changetheir practicethrough professional exchangesor dial ogues
with their colleagues rather than as a consequence of attending
formal educational sessions. Thus, these educational inputs need
tobecontinuousandamedat daily practice, rather thanintermittent
and targeted. The focus should be on encouraging reflection and
deliberation on one’s own and other’s practice. Informal
opportunities to discuss and share experiences such as peer-
reviews, audit meetings and case discussions are equally useful.
Networking opportunities and conversations with peers play an
important part in transforming behaviour. An amalgamation of
formal and informal activities has to be built in to make an
effective CPD programme. Engagingin CPD reducesprofessional
isolation and thisisimportant for both doctors and their patients.

Equally important is to document one's learning. The
documentation of the CPD cycleinvolvesrecording one’ slearning
needs and then following the steps that were taken to fulfil those
needs. This documentation is important both as a guide to the
doctors as well as to the regulating bodies for purposes of
accountability and demonstration of learning.

Itisimportant to plan activitiesthat will reinforce learning on
alater occasion. This might include activities such as reporting
back to colleagues, devel oping new services, demonstrating new
skillsor simply feelingmoreconfident. Thiswill offer opportunities
to share learning with more people, ater methods of practice and
also provide achanceto eval uate the effectiveness of the original
CPD exercise.

MODELS OF CPD

CPD modelsvary from placeto place. Thethree common models
of CPD are: 4

1. Update models where the aim is simply to communicate or
disseminate information.

2. Competence models, which am to ensure that minimum
standards for knowledge, skills and attitudes are attained.

3. Performance models, which aim to help doctors overcome
barriers to successful changes in practice and help them
resolve clinical concerns.

The update models do not necessarily translate to better
clinical practice, whereas the performance model s are beginning
tobecomemorepopular. Centralized recertification examinations
to test competence are often perceived as a threat and are also
difficult to tailor to the needs of individual practices.?

Inmost countries, theresponsibility of organizing CPD activities
is on professional organizations. Medical associations and
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academies, professional bodies, government organizations or
academicinstitutionsusually initiate, conduct and promote CPD.
IntheUK, the Academiesof theRoyal Collegestakeresponsibility
for providing a framework for CPD.® They set educational
standards, monitor, facilitate and evaluate activities for their
members. Theseschemesareflexiblesothat doctorscan participate
and be recognized for what they do in their professional practice
contexts.

The Academy of Medical Roya Colleges in the UK has
brought out a list of ten principles for CPD schemes.” These
specify that CPD activities should be reflective of professional
practice and performance. These should include development
outside narrower specialty interests and use abalance of learning
methods. These also allow credits for untimed activities such as
writing, reading and e-learning if sufficiently justified by the
participant. Participantsarerequiredto collect evidenceof learning.
Self-accreditation of relevant activitiesand documented reflective
learning is allowed and encouraged.

In India, in 1996, the Amal Dutta Committee Report
recommended amendmentsin the Indian Medical Council Act to
make compulsory the renewal of registration every 5 years. The
committee also put the onus of renewal on doctors by saying that
‘the doctors should inform in writing the Medical Council that
they want torenew their membership’. It recommended aminimum
of 30 credit hours be made necessary to renew registration every
5years.®

In May 1996, a national workshop on medical education
conducted under the auspices of the Medical Council of India
(MCI) made arecommendation for renewal of registration after
every 5 years along with compulsory CME with at least 30 credit
hoursin each year. The general body of the MCI at its meeting on
27 February 1997 recommended the renewal of registration after
every 5 years and said that for this purpose the Indian Medical
Council Act should beamended asthereisno provisioninthe Act
for such renewal. The M Cl a so recommended that the renewal of
registration should be linked with compulsory CME attendance
with a minimum of 30 credit hours every year.® However, no
effortsweremadetolink credit hourswith renewal of registration
thereafter.

Several statemedical councilsincludingthoseof Maharashtra,°
Tamil Nadu'* and Karnataka!? have amended the Act and link
mandatory CPD requirements for renewal of registration every 5
years. However, these requirements are not uniform. Most
guidelinesrequireall medical practitionersto gain 30 credit hours
in 5 years (maximum 6 credit hours/year) by attending various
conferences' CM Es/workshops till the age of 65 years and get
their registration renewed once in 5 years. According to the
Maharashtra Medical Council (MMC), for example, 6 credit
points per year are mandatory and aminimum of 30 credit points
are mandatory for renewal of registration. Accreditation/credit
points are awarded to academic activities depending upon the
duration of the activity, subject matter, status of the speaker and
quality of papers presented in the CME/conference. Credit points
are granted to CMEs having MMC accredited speakers. MMC
appoints observers for each CME. For doctors residing in the
state, up to 20% CME pointsfor activitieswhich are approved by
theMMCin5yearsareconsidered. A maximum of 4 credit points
areawarded for national conferencesheld by recognized specialty
associations and amaximum of 2 pointsfor any other conference
or workshop. A maximum of 4 points are awarded for publishing
textbooks, 3 pointsfor other books in the subject specialty and 2
points for original research papers in indexed journals or
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presentations at state or national conferences. Credit points for
international conferences or online courses are varied and a
maximum of 3 points can be awarded based on the content and
credibility of the conference/CME. All medical teachers and
postgraduate students in MCl-recognized institutes get 2 credit
points per 6 months term on production of a certificate to that
effect from the head of the institution. Medical officers are
granted credit pointsfor al official training programmesconducted
by the Directorate of Health Services. Doctors completing 70
years of age are exempted from credit points but renewal of
registration is mandatory.*©

Often pharmaceutical companiesand other for-profit heathcare
companies also support CPD. Some countries have privately run
commercia purchasable CPD courses. When CPD becomesheavily
dependent on support from drug and pharmaceutical companies,
the ethical underpinnings of the medical profession may be
compromised.®® It has been shown that such support can distort
the selection of topics, embellish the positive elements and play
down the adverse effects of some interventions. To reduce this
conflict of interest, it has been proposed that these sponsors
should not have any influence over the choice of speakers and
scientific content.’* Some medical instituteshave madeit apolicy
to shun any kind of industry sponsorship for academic meetings.*®

Distance learning and online courses have emerged as useful
ways of providing flexibility to doctors for CPD. The use of
portfolios and logbooks for documentation and monitoring
individual CPD activitieshasbeen mootedin someinstitutions.1®
Portfolios are useful toolsfor recording learning and for external
peer-review. These can provide documentary evidence of
assessment of performance. These have the potential to evaluate
adoctor’ s ability to reflect on practice and improve patient care.
The advantage is that these are flexible and can be tailored to an
individual’s learning needs. However, with increasing clinical
workloads, doctors often do not find enough time to use these
tools and compliance is poor.

REGULATORY ISSUES

Once out of medical school, the onus is on doctors to show that
they continueto maintain appropriate professional standards. The
role of regulatory bodiesis to support them in doing this and to
monitor that it is done” Some form of regulation becomes
essential to providethenecessary impetusto make CPD mandatory
and thisrole cannot be undermined. Thisisimportant for clinical
governance,*® revalidation'® and monitoring poor performance.
When subjected to external scrutiny, individual doctorsshould be
ableto justify their activities.®

In some countries, regulations exist and evidence of CPD is
required either for re-licensure or re-registration of doctors. Some
countries require recertification which involves assessment of
knowledge and skills at periodic intervals. However, these
regulations are largely flexible. The educational outcomes of
CPD arerarely tangible! and measuring the capacity of doctorsto
make better clinical judgementsin professional practiceisrather
difficult. Different systems use different criteria to specify the
acceptable level of CPD engagement.

Generally, the number of hours spent in accredited coursesis
defined and credit points are alocated proportionately. The
advantage of the credit point system is that the time devoted to
CPD can be monitored and recorded. The disadvantage isthat it
encourages people to gather certificates of attendance at CPD
sessions without relevance or real interest in the subject. This
‘bums on seats' approach and pursuit of attendance certificates,
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whichisfollowed by both participants and organizers, providesa
sense of false security about the actual outcomes of CPD
endeavours.® The quality and relevance of CPD activities matters
more than the number of hours and participants.?® Further,
organizers also need to be responsible enough to handle such
issues professionally. It is not unusual to find certificates of
registrationenclosedinregistration kitseven beforetheparticipant
has completed the session. Thisneedsto be stopped and, perhaps,
regulated.

A systematically managed CPD relates activities to personal,
professional and health service needs, is based on documented
evidence of effectivelearning and ensuresthat learning is used to
improve practice. The process, content, time spent or outcomes
canbeawarded creditsandinnovativeapproachesareencouraged.
CPD activities should be cost-effective. The regulation can be
locally managed but nationally monitored.*

WHO recommends that: ‘there should be a statutory body
governing the CME/CPD system. The system should beefficient,
fair, transparent, credible and accountable. The different
characteristics of the system must be known and accessibleto all
stakeholders. The system would al so ensure recognition, support,
cooperation, collaboration, coordination and adherence to the
guidelines. It should employ appropriate modalities based on
comprehensive needs assessment in order to eval uate areas such
asthe physician perspective (training needs, career devel opment
needs, attitudesand perceptionson CME/CPD), patient perspective
(expectations from a doctor), opinions of governing bodies,
professional bodies and available logistics.’2

Law and regulation can rarely regulate CPD.! Bureaucratic
tangles and lack of timely communication between regulatory
bodies and professionals can hinder the purpose of CPD. It is
important that audit and formal approval of CPD activities be
achieved withminimum bureaucracy and with completereciprocity
between academic organi zationsfor all approved events.” Attempts
should be made to improve compliance by streamlining the
submission process, making it less cumbersome and the forms
simpler to fill.

Eventually, weneed to moveaway from counting credit points,
towardsaprocess of self-accreditation and reflection. Thereisno
singlebest way of performing CPD.2 Each individual will haveto
find methods which are appropriate to their own personal
preferences; learn, document and present evidence that learning
has happened; and show that it has been applied in practice.
Learning islikely to lead to better practice when it isrelevant in
the context of everyday clinical practice. Learning methods may
include self-assessment, journal reading, discussion with
colleagues, or visitsto higher centresor academicinstitutions.In
addition, other forms of learning such as making presentations,
writing for publication, reviewing journal articles, teaching and
mentoring others, self-study, contributing to health consultations
must make their way into recognized CPD formats. Much of
actual CPD is not credit-bearing and is likely to remain so.
Although thisisdifficult for professional bodiesto recognize and
reward, attemptsshould bemadeto further increasetherecognition
of such learning.*
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In view of the importance of CPD in maintenance of quality
assurance of healthcare, it becomes important to equip students
with skillsand strategiesof self-directedlearning throughout their
education. Asaprofession, we need to encourage aculture where
doctorsdo not view CPD, recertification and appraisal asathreat.
A morepositiveand transparent approachtowardsCPD isrequired
to determine if doctors are fit to practise and to ensure patient
safety. Doctorswill need to understand the need to be accountable
towards their patients, prioritize their tasks and build CPD into
their practice.

REFERENCES

1 World Federation of Medical Education (WFME). Continuing professional
development (CPD) of medical doctors. WFME Global Standards for Quality
Improvement. Copenhagen: WFME; 2003.

2 WHO. Regional guidelines for continuing medical education (CME)/continuing
professional development (CPD) activities. New Delhi:WHO Regional Office for
South East Asia; 2010.

3 duBoulay C. From CME to CPD: Getting better at getting better? BMJ 2000;320:
3934,

4 GrantJ. Thegood CPD guide: Apractical guideto managed continuing professional
development in medicine. 2nd ed. London:Radcliffe Publishing; 2011.

5 Schostak J, Davis M, Hanson J, Schostak J, Brown T, Driscoll P, et al. ‘ Effective-
ness of Continuing Professional Development’ project: A summary of findings.
Med Teach 2010;32:586-92.

6 Department of Health. A first class service: Quality in the new NHS. London:The
Stationery Office; 1998. Availableat http: //webar chive.national ar chives.gov.uk/+/
www.dh.gov.uk/en/publicationsandstatistics/publications/publicationspolicy
andguidance/dh_4006902 (accessed on 9 Jun 2017).

7 Academy of Medical Royal Colleges. 10 principlesof CPD. London:AoMRC; 2007.
Available at www.gmc-uk.org/ltem_6e___ Annex_D_AoMRC_CPD_Report.pdf_
28991004.pdf (accessed on 9 Jun 2017).

8 Thirteenth Report of the Committee on Subordinate Legislation of the Tenth Lok
Sabha (1991-1996), also known asthe Amal DuttaCommittee Report, submittedin
May 1996. New Del hi:L ok Sabha, Government of India, 1994 (614.063/GOI/3609).

9 Medical Council of India. Executive Committee meeting, 9 Sept 2002; No.MClI-
5(3)/2002-Med. Availableat www.mciindia.or g/meetings/ EC/2002/EC%20minutes
%209th%20Sept.,02.pdf (accessed on 9 Jun 2017).

10 Maharashtra Medical Council, Mumbai. CME guidelines. Available at
www.maharashtramedical council.in/CME/CMENoti ce/ New%20CME%20
Guidelines.pdf (accessed on 9 Jun 2017).

11 Tamilnadu Medical Council, Chennai. Guidelinesfor CME programme for getting
accreditation. Availableat www.thmedical council .org/REVISEDCMEGUIDELINES
1.pdf (accessed on 9 Jun 2017).

12 Karnataka Medical Council. Regulating doctors, ensuring good medical practice.
Available at http://karnatakamedical council.com/News.aspx (accessed on 9 Jun
2017).

13 Pisacane A. Rethinking continuing medical education. BMJ 2008;337:2973.

14 Steinbrook R. Financial support of continuing medical education. JAMA 2008;
299:1060-2.

15 Kalantri SP. Drug industry and medical conferences. Indian J Anaesth 2004;48:
28-30.

16 Mathers NJ, Challis MC, Howe AC, Field NJ. Portfolios in continuing medical
education—effective and efficient? Med Educ 1999; 33: 521-30.

17 Final reportof theeducationandtrainingregulation policy review: Recommendations
and options for the future regulation of education and training, section 15.
London:General Medical Council; 2010. Availableat www.gmc-uk.or g/Recommen
dations and_Options for_the Future Regulation of Education_and Training_FINAL.
pdf_31524263.pdf_34560875.pdf (accessed on 9 Jun 2017).

18 Parboosingh J. Revalidation for doctors: Should reflect doctors’ performance and
continuing professional development. BMJ 1998;317:1094-5.

19 duBoulay C. Audit of continuing medical education for pathol ogists: Strategiesand
implications. J Clin Pathol 1996;49:100-1.

20 Grant J, Stanton F. The effectiveness of continuing professional development.
Postgraduate Med J 2001;77:551-2.




